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USSIA Concludes Beef Processing Training to Boost Value Addition
Among Small Enterprises

small-scale meat processors have acquired practical skills to improve the quality and marketabaility of
their products following the successiul conclusion ol the Uganda Small Scale Industries Association
(USSIA) Beel Processing Trammng. The tramming brought together entreprencurs seeking to strengthen
their capacity in meat value additon, a growing area of Uganda's agro-processing sector that continues
Lo create opportunities lor business expansion and employment. Through practical demonstrations and
gurded sessions, participants gamed hands-on experience in modern meat processing lechmques
designed to help them produce sater, higher-quahity products capable ol competing in formal markets.

During the traming, participants were taken through the complete process ol sausage production,
meatball making, minced meat processing, hygmenic packaging, and the certification reguirements
needed Lo commercialize processed meal products. The sessions emphasized quality standards, lood
safety, and product presentation, enabling entreprencurs to understand how value addition can increase
profitability while reducing waste. Bv combining technical skills with knowledge of regulatory
comphiance, the traming equipped participants with tools to diversily their product hines and respond 1o

changing consumer preferences.

The successful completion of the programme reflects USSIA's continued commitment to strengthening
Uganda's small-scale industries through practical, industry-focused skills development. As participants
return to their businesses, they are expected to apply the knowledge gained to improve production
processes, enhance product guality, and expand their market reach. Through initiatives such as this,
UUSSIA continues to support enterprise growth and contribute to the development of a more
competitive and sustainable agro-processing sector in Uganda.
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USSIA and TRIAS Step Up Entrepreneurship Drive
Under the WeWork Project

Preparations for the next phase of entreprencurship
WeWork
Project gained momentum as the Uganda Small Scale
Industries  Association (USSIA), in partnership with

training under the Greening and Decent Jobs

TRIAS, conducted a refresher Training of Trainers (ToT)
for facihtators who will deliver business development
trammimg to 233 Cohort Il pariicipants 1 Hoima,
Kyegegwa, and Fort Portal. The refresher programme
focused on strengthening trainers’ facilitation skills,
methodologies. and ensuring a
delivering
content that equips participants with practical knowledge
to start, manage, and grow sustainable enterprises. The

aligming  (raiming

consistent  approach o entrepreneurship

The visits provided an opporiunity to assess the progress
of the entreprencurship programme on the ground,
engage beneficianes in discussions about their business
journevs, and document expenences from the traming.
Participants shared insights on how the project has
influenced their entreprencurial mindset, strengthened
business management practices, and inspired them to

pursue new opportunities for enterprise growth,

The refresher training and field engagements reflect
LISSIA's commitment to ensuring that the Greening and
Decent Jobs - WeWork Project delivers lasting impaci

bevond training sessions. By imvesting i well-prepared

exercise forms part of the project’s broader objective of § FAINCTS and maintaining close contact with beneficiaries,

and
employment opportunities for young people and small

Promoling  green  enlerprises creating decent

business owners,

Following the refresher tramming, USSIA and TRIAS
teams embarked on field visits to selected training centres
in Fort Portal and Kyegegwa, where they interacted

directly with project participants

.

fhh_!;;q,

USSIA and TRIAS are strengtheming the guality of
entreprencurship support across the project districts. As
Cohort 11 training geis underway, the mitiatve continues
to advance its mission of equipping entreprencurs with
the knowledge, skills, and resilicnce needed to build
competitive enterprises, create decent johs, and contribule

to sustammable local economic development.
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Internship Programme in Textile and Graphic Design Gains
Momentum as Students Embrace Hands-On Industry Learning

The ongoing USSIA internship programme in Textile and Graphic Desigr
has moved steadily [rom onentation inte acuve production work, with
interns [rom ditterent umiversities now lully engaged in daily operations at
USSIA ofhices under the gmdance of m-house trainers. The programme,
which aims to bndge academac learning with practical industry experience,
15 increasingly exposing students to real-time design tasks, production
workllows, and chent-onented assignments as they settle into the rhythm

! of a working environment.

However, the journey has not been without challenges. Interns highhght time management, adapting to
professional standards, and balancing creativity with client expectations as some of the early hurdles.
Trainers have also observed that while technical skills are developing quickly, confidence in decision-
making and independent execution 1s sull growing. Even so. the structured mentorship approach 1s
helping to close these gaps gradually, with continuous feedback sessions and practical demonstrations
forming a key part of daily learning.

The programme is already beginning to shape clear lessons for both interns and trainers. Interns are
gaining an appreciation for discipline, teamwork, and the realitics of industry-paced work
cnvironments, while trainers note the value of integrating young talent into live production systems as a
way of strengthening future workforce readiness. As the internship progresses, USSIA continues to
position the initiative as a critical pipeline for developing skilled designers who are not only creative but

also industry-prepared and responsive 1o marketl demands.
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In the textile section, interns are currently involved in basic pro

fuction support activities including fabric
handhng, design development processes, and understanding workflow sequencing in garment creation.
In graphic design, interns are working on branding drafts, layout designs, and digital content tasks,
gradually taking on assignments that require both creativity and attention to detail. Many of them note
that the transition from classroom theory to workplace expectations has been a key learning curve,
especially in meeting deadlines, responding to feedback, and mamntaming consistency in output gquality.
Despite this, several interns describe the expenence as eye-opening, particularly the opportumty to work
on actual design briefs rather than simulated class exercises.

WWW.ussia.or.ug
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Youth Gain Hands-On Bakery Skills in West Nile Chef Association
Training at USSIA Office

More than 60 young people are currently undergoing practical hospitality training at the USSIA
Regional Office, where flour, ovens, and real-time production exercises have replaced classroom
theory, The programme, delivered in partnership with the West Nile Chel Association—one of
USS5IA’s longstanding member associations—is focusing on equipping participants with bakery
skills that can translate directly into income-generating work.

The training has concentrated on bakery production processes, including bread and pastry preparation,
ingredient measurement, dough handling, baking techniques, and hygiene standards required in small-
scale food enterprises. Rather than lectures, the approach has been largely hands-on, with trainees
rotating through practical sessions designed to simulate real bakery operations. Trainers report that this
method is helping participants quickly understand workflow discipline and production consistency.

For many of the yvouth involved, the experience is their first exposure to a structured kitchen production
environment. While enthusiasm remains high, challenges such as achieving precision in measurements,
managing baking temperatures, and maintaining timing consisiency have been noted. Even so, steady
improvement is being observed as trainees repeatl tasks under close supervision, gradually building

confidence in their output.

The training continues to reflect USSIA's collaboration model with its member associations, where
technical expertise is drawn from within industry practitioners to deliver practical skills development. As
sesslons progress, the programme is expected to strengthen youth readiness for employment and small
enterprise creation within Uganda’s hospitality and bakery value chain.

www.ussia.or.ug
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USSIA Members Engage Bank of Uganda at Regional Post-
Budget Dialogue in Mbale

Business leaders drawn from Uganda’s small-scale industries are engaging national economic stakeholders
at the Private Sector Regional Post-Budget Dialogue taking place at Wash & Wills Hotel in Mbale City,
where the Bank of Uganda is presenting key highlights of the FY 2026/27 budget framework and its

implications for the private sector.

A delegation of 50 members from the Uganda Small Scale Industries Association (USSIA) is participating
in the dialogue, joiming other private sector actors in discussions focused on how the new hscal measures
will influence mvestment decisions, enterprise growth, and overall business stabihty. The engagement
provides a platform for industry plavers to interrogate policy direction and seck clanty on areas affecting
production costs, access 1o hinance, and market expansion,

The dialogue has created an interactive space for direct engagement between policymakers and
entrepreneurs, with particular attention on how macroeconomic policies translate into real business
conditions at enterprise level. For USSIA members, the session forms part of ongoing efforts to ensure
that small-scale industries are not only informed about national budget decisions but are also actively
contributing to shaping a more enabling business environment for sustainable growth.

www.ussia.or.ug
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Member Spotlight: Doreen Namisanvu Building Confidence
Through Beauty, Wellness, and Empowerment

Al the heart of Aisha Zai Enterprises is a passionate entrépreneur whose vision
extends far bevond skincare. Doreen Namisanvu, Founder and Chiel Executive
Officer of the proudly Ugandan beauty and wellness brand, has dedicated her
entreprencurial journey to helping people achieve healthy skin while inspiring

confidence and self-care. Through Aisha Zai Enterprises. she has built a trusted
brand offering premium skincare products, feminine hygiene solutions, and natural
spa services that address common skin concerns such as acne, hyperpigmentation,
uneven skin tone, and dry skin. By combining quality products with personalized
skincare guidance, Doreen continues to make a meaningful difference in the lives
of her clients.

Doreen’s impact reaches well bevond the beauty industry. As the Founder of the
Nyange Nyange Foundation, she is commitied to empowering women and girls
through community outreach on feminine hygiene and practical skills training in
skincare and personal care product formulation. Her work egquips women with
valuable entrepreneurial skills that can generale sustainable income while
improving their livelihoods. This unigue blend of business and social impaci
reflects her belief that entrepreneurship should not only create successiul
enterprises but also uplift communities and provide opportunities for others to
thrive.

As a valued member of USSIA, Doreen Namisanvu has benefited from a range of
business support services aimed at strengthening the growth and visibility of Aisha
Zai Enterprises. Through participation in exhibitions, networking events, and
marketing opportunities organized by USSIA, she has been able to showcase her
products to wider audiences., connect with potential customers and business
pariners, and increase brand awareness. These platforms have enabled her to build
valuable business relationships while positioning Aisha Zai Enterprises as an
emerging player in Uganda’s beauty and wellness industry. As she continues to
pursuc her vision of improving lives through beauty, wellness, and women's
empowerment, Doreen remains a shining example of how strategic business
support, innovation, and determination can drive sustainable entrepreneurial
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USSIA ONLINE SHOP: Elevate Every Meal
with K’LA Garden Premium Spices

Bring rich flavor, irresistible aroma, and natural goodness into yvour kitchen with K'LA Garden's
premium spice collection, available now on the USSIA Online Shop(shop.or.ug). Carefully blended to
deliver exceptional taste and freshness, K'LA Garden spices are crafted to enhance your everyday
meals and beverages. From the comforting warmth of Tea Masala to the bold richness of Mixed
Spices, every jar 15 packed with quality ingredients designed to transform ordinary cooking into an
extraordinary culinary experience.

K LA Garden offers a versatile range suited for every Kitchen. Cnnger Tangawizi provides a vibrant,
refreshing kick while offering natural wellness benefits, making 1t wdeal lor teas, soups, and health
drinks. Cinnamon Mudalasim adds a sweet, aromatic touch perfect for baking, porndge, and hot
beverages, while Rosemary brings a distinctive herbal Havor that pamrs beautfully with meats,
vegetables, and sauces. Whether yvou are preparing family meals or experimenting with new recipes,
K LA Garden spices help you achieve deeper, more authentic llavors with ease.

You can conveniently purchase the full K’'LA Garden spice range exclusively through the USSIA
Online Shop, vour trusted marketplace for quality products from USSIA members. The online shop
makes 1t easy to browse, order, and acecess premium locally sourced products from the comtbort of your
home or ofhice. Visit the USS1A Online Shop today to shop K'LA Garden spices and discover more
amazng member products that bring quahty and value directly to you.

aussia.or.ug
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SKILLS UPGRADING
ITRAIMNING

Designing and decorating
of changing dresses
and flower girl dresses
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